Randall Garrett Gazette

Price: Priceles$
Vol. I1X Home Builder News September2008

Seasons are a changing !

As in, Ladies, we had a great summer working in the yard (well, personally |

dondét do that, but most nor mal guys do), help
Sunday School Class cookouts (you gotta make
wine out T some ofhard-coreswilltumyou i n to the fAprayer | isto

planting flowers (now I did that - | think it was $114.00 worth 1 baby steps), etc., etc.,

but the season h asDow Beasog dadVest Dexad Hodiday), then it

turns into Deer Season , then turkey seasm, then duck, then quail, then back to turkey.

Oh yea, in case you only | et us go one or two
FOOTBALL SEASON!!! Oh mygoodness!! FOOTBALL!" FOOTBALL!! FOOTBALL!!

It has been sooooooo0 verrrrryyy long! Halleluiah! | have no idea how I survivedsince

Romo threw that interception in the Giant game. Anyway, ladies, we love you, but |

dondét know what to tell you.lbvEhgoseasagmoméldas
t hi sésee a Qrotherbasb o u,tihemsdidn svork class that, uh, is weekly,
and uh, they need me because, uhl amthedesi gnat ed, well é.1 just g

important. | love ya, bye!

NEW HOME PAGE
Of interest é

One of our r eadeWlsatissthmeibdstes | né o
bang for my buck when building or remodeling a
h 0 me & 0 Excelent question lad! When building a house or remodeling, there

are certain areas of the home that éewanl | al way
anyone answer that questioné . . Ok , |EarkWagne,s efieéhat do you t hink
ar eas EarrWwame: AWi ne r oo m, maghene, ardanakingusure d 1 c e

restroom i s c léomeée, butthanks fot praying , andWun along to your AA
meeting. What Earl Wayne should have answered is Kitchen, Master Bath & Closet, and
Master Bedroom, obviously, so if you are building or remodeling, that is where you
spend your discretionary dollars.

Since this cyber-paper is not like fiDesignedto Selb as seen ond HGTV, I
presume that my readers are staying atthe housethey are spending their money. |
intend to addressthei Be st Bang f @or comeePtckK or those you
planning on moving in the near future.

My opinion on those s hwheretheytelllyou if joDadd i gn t o
granite in the kitchen, or new tile in the master bath, it will return to you, $X dollars
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when you sell your home. Remember, itis a TV show!! Just like in the old

westerns, John Wayne was going to kill the bad guys, so yokknow whatever they do on

the show is going to make you money right? | dare say that showing you how to lose
moneywouldc ause the i ndex finger t.oAnywaysalhofthdiood Ch
is showbiz, and is soooooomarket sensitive. If you live in some of those pre-war

apartments in New York City, sure, anything you do to those dumps will make you

money, because people in NYC will buy or rent, no matter what. In our market in North

Texas,at this time, you could put a in a swimming pool and not get one dollar more than

you are asking. The bottomlineist her e r e a Ued Clampeitsandhereatly

wasnot a .mil IHe,naGmraenny, EIlIlie Mae, and Jet hrc
so dondét bhngyoa seeondV. dhey dre just getting you to watch so they can

sell their ads. OK?

Remodeling Bang for the Buckeée

I n remodeling when you are planning on stayin
enjoyment . | say enjoyment because, most likely you will not get equal value for

dollars spent soyou better enjoy the changes you make . If you will re member

from previous issues of the RGG the cost of remodeling is not the same as building new.
Once again, n remodeling, you have to pay for the labor and materials to UNDO before
you can pay the guy to DO. Also, the tasks are smaller on remodels versus new builds,
but the time schedule the job, drive to the job, unload all of the tools, do the work, then
re-load the tools at the end of the day, is virtually the same. That translate into time
spent is virtually the same, but less square footage for the labor to invoice from,
therefore, the dollar-per-square-foot of area improved will be much higher in
remodeling. Trust me itis.

So what bang, or enjoyment, for the buck would | suggest? | would
suggest you improve whatever areas would create the most enjoyment for you. Sound
|l i ke a politician? Not really, it is just th

For example, most all of the remodels | do are to add space.ln my market, people are

not usually willing to pay big dollars, like on the HGTV show called i Spi ce Up My
Ki t c (ol hadmitit, | will watch those shows with the lovely and talented Ana

Garrett. She loves them) to get the newest, coolest whatever, so they can brag to the
neighbors. That usually occurs in the high-end areas where houses are older, but going

up in value, like Highland Park, in Dallas. The situation when | am usually called is

when the kids are getting to be teenagersand little Freddy and little Sally can no longer

share the same bathroom, especially because little Freddy keeps asking what the things

are in those pink boxes above the toilet. The enjoyment comes in lettinghis friends at

school telling what they are, and you keep little Sally from dunking his head in the toilet

for getting into her stuff. Pl us, you donét want | ittle Freddy
other around you during the Seinfeld re-runs. You would rather them have there own

space to kill each other, then all you have to do is identify the bodies andtell them to go

to bed.
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Another space addition that is often required involves the Master
Bath . It seems most women grow tired of sharing their closet and/or potties with their
husbands. Usually, prior to our remodel, the husband has to get dressed in the guest
room because that is where all of his clothes end up after Mrs. Sneaky brings them home
from the cleaners and puts them there. Shesays shejust hung them there for the time
beingi whatever! Just because the husband comes home frona hunting trip or two,
and forgets to take one of the doves out of his hunting vest, which takes about two weeks
to track down that funky smell. First you think a squirrel died in the attic, but then,
oops! Are you going to hang that over our heads the rest of our lives. It was an honest
mistake. It could happen to anybody. Anyway, | get called a lot to increase the size of
the master suite, especially the bath and closet. The enjoyment for wife comes in having
that untainted cinnamon pot pourie smell in her closet, and the husbands enjoyment is
not having to freeze to death after his shower, on the way to the guest room to get
dressed because he has the thermostat turned down to 68 degrees to be more green to
keep her happy after she watched that Al Gore movie that is suppose to make us feel
guilty for being alive (Sorry, | had to get a shot in on the big fraud).

Occasionally, I wi Il have someone want a price on new counter tops :
usually granite. They have seen it, once again, on some home improvement show. The
TV program films a complete kitchen remodel and the whole job only cost $2,000!!
Thatis total B. S.  (Barbara Streisand)!!!! Theydon ot t el | thrgwongthdrhey ar e
labor in for free. They are only showing the costs of the materials, which, naturally, they
bought it on sale or at a scrap yard. Rememberd on 6t f ig@alTV shawr Theytare
paid for their lab or by the big shot TV producers. Oh, and none of my sub-contractors
have implants, nor wear $200 jeans with low -cut tees to work. That might help moral
though. Back to the subject, when changing out counter tops, it is not simply taking the
old ones off and putting the beautiful , shiny, granite stone in its place, it involves many
different contractors showing up just after you got in the shower. First we have to get an
electrician disconnect all of the appliances switches and outlets, and then a plumber has
to disconnect all of the appliances plus the sink, faucet, etc. After those two guys, then
comes the countertop guy, who has to pop off the old tops, usually some psychedelic
colored Formica. See, we have had 3 contractors drive all the way to your house from
ABaby Doll so (allegedl,gnd hteynthaoe bemhache swe ch:
anything yet. That is assuming we can get all three guys to show up on the same dayl
understand, some days the lunch specials are better than others.Next, we install the
beautiful, shiny, granite stone, but wait! Y
amber kitchen sink back in. We have to put in a new stainless steel, twe compartment,
one-compartment -bigger-than-the-other, sink that is mounted underneath the
beautiful, shiny, granite stone, so you can just rake the crumbs into the sink instead of
having to get them out of the rim of the sink with a toothbrush. Oh, and the chrome
fauceté not so muché it has to go, besides the Chinese used to use that model for their
POW water torture. Ittendstodrip. And,sur el y youdre not going to

old harvest gold appliances back in? Wi f e : A Yt wauld kercaoMiq go green with
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new energy efficient, stainless steel appliances and they will match the new sink,
Honey. Well, since we have the contractor handy, we might as well do something with
theseold cabinets, like re-finish them . I didndét | i ke them when we
ago. O course, these little acrylic ball cabinet pulls will have to go as well. Gladys, next
door, has been making fun of those for the last ten years. | used to like those. | picked
t hem out Iimye neverlhdd.amyoneend up with just want new tops. They
started out with just tops, but oh how the dominoes do fall. So you can see ve have
involved an electrician to disconnect and install the new stuff, a plumber to disconnect
and install new stuff, a countertop guy, a painter, a carpenter to install the hardware,
and most like we will have to get a tile guyto install some new tile backsplash. Add up
the labor for all of those guys, plus, we have purchasel new beautiful, shiny granite
stone counters, $4,000 to $7,000, a new sink, $450 to $1000, a new faucet $350 to
$750 (by the way, plumbing fixtures must be the highest profit margin product in all of
building 7 Kohler, American Standard, Grohe, & Delta always spend a million plus
dollars on their booths at the Nation Builders Convention every year!), new appliances
with refrigerator $6,000 to $15,000, new hard ware $350 to $1000, etc. All in all, your
$2,000 kitchen, as seen on TV is really about $40K to $50K, b ecause | 6 m not t h
in the labor. Sorry.
The closest thing | can think of, in remodeling, to get a dollar return for a dollar
invested, is enclosing an attic space like creating a media room, or something that does
not involve bringing in new plumbing, or havingtoincreasey ou 6r e A/.CQhatispaci ty
hard to do because the A/C contractor does not usually over design his system in a hew
house. He knowsthe builder will stab him in his sleep for being too high. If all you do is
beef up the sub-floor in your attic, add a little electricity, shee trock, trim, and paint, you
might get optimal value for what you invest. If there is plumbing involved, adding a new
A/C unit, or opening up the roof, forget it! You have to be careful, though. Just because
you add a space, if it does not look professiorally done, the appraiser will not consider it
Al i ving areao. He wi | | | abel it enclosed att
you sell your home.
Just a little word of note, if you want to add a space, that involves a potty or a
sink, at the back of your house, be forewarned it will be expensive. Most sewer lines are
in the front of the housranu pahnid Ir,e ntelnabsesr? whTahta t

anything your body doesndt want. I n al most e
of the house, a plumber has to get a backhoe and dig a trench all the way around your

house to |l ay a new sewer | ine in. No, you ca
said, everything your body doesndét ymwant has t

house is usually 10 to 15 feet below the curb, in the front of your house. The plumber

has totie on to your existing sewer line at such depth as to allow gravity to do its job,

bringing the stuff from the back of your house. This project involves a backhoe, a

backhoe operator, plumbers (more than one), sewer pipe, and most likely they will jack

up your sprinkler system severely, so weoll n
the grass and bushes the plumber destroyed. Did | mention it would be expensive?
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| always have to recite theP | u mb e r 6 s for@ur regv deaders.
Payday is Friday,
(You know what) donot run uphill,
And dono6t never bite your fingernail

New Home B uilding ,Bang for the Buck?é@é

So what bang for the buck would | suggest when building a new
home ?

Green Things or Energy Savers:

1 Radiant Barrier. This is a waferboard decking that has a foil ply laminated on to
it. 1t will keep the attic remarkable cooler in the summer. It costs a little more,
but gives a great return.

2 Deeper Insulation in the Attic . 80% of your heat loss/gain is through the ceiling,
S0 no matter what you spend on beefing up the walls of yaur house, you are only
attacking 20% of the equation. Use an R 38 fiberglass insulation or spend some
money ona fam layer in the attic, then blow R-38 on top of that. | do not
think foam in the walls is the best use of your dollars (only 20% of the problem)

3 Gas Water Heaters with a Circulating Pump. The new hybrid water heaters have
not been in use long enough to prove their reliability, and tank-less water heaters
are fairly high maintenance because you have to drain them once a yearso 16 m
staying with what | know will perform long term.

4 Ridge Vents on the Roof with Continuous Soffit Vent System. This is the best and
most efficient way to ventilate your attic, therefore keeping it as cool as paossible.
Air can flow from every side of your house and when it heats up in the attic it
rises to the highest points, being the ridge vents which allows the heated air to
escape.

Functional Items:

1 Steel Front Doors. The doorsl am referring to are t he oneswith all of the fancy
iron work , mostly seen on larger houses These doorsare a bit more expensive
than a wood door, but they will not warp, crack, need staining, etc. They are
heavy to opeate, but less likely to be kicked in because they come in a steel frame
as well. If you prefer an arch-top door they are about the same price as an arch
top wood door. Those arch-top wood doors are ridiculously more expensive than
the same style wood dar with a square top (I think the Communist are involved
in arch-top wood door market).
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2 Gas Log Fireplace(s) Flip a switch for a warming or mood -setting fire, then flip a
switch, and youdre done. No mess, no cl ea
house fire risk.

Sizzle Iltems:

1 Crown Mould. Crown mould is the number one sizzle item when selling a home.
| putitin almost everyroominahous e. 't i s usually instal
meaning layers of moulding. In other words, a 3-stack crown mould would
involve 3 different pieces of moul ding. P

to the wall approximately 3 inches below the ceiling and another piece of base

mould would be applied to the ceiling about 3 inches away from the wall. A third

piece of moulding, the actual crown mould will fit between the two other moulds

f or mi nigs taa dik3 c r o of mabouhdOuncheésitall. The more the stacks,

the more it costs. Obviously, there is triple the amount of actual mould, then the

trim carpenter is going to charge you for 3 crown moulds in the room, and the

painter is going to charge you more because he has to caulk all of those seams in

the stacks. | have a rule of thumb for crown mould stacking.
Hi gh Ceil i ngs3 (tl®b 65 adtda dip ¢( G o moul di ng)
Hi gher Ceilingdstdql2o6stt@ackHS6$6()70 to 100 of
Standard Cédill itmg® t1@&ks (40 to 70 of m
96 Ceiilstackg30 to 40 of moul ding).
86 Ceiilimtgsck (30 to 40 of moul ding).

If you go heavier than that it tends to make the room look a little top heavy in my

opinion, but it is your house, stack it floor to ceiling if you want to.

2 Built-ins in the Master Closet. It is so handy have drawers to store socks, undies,
etc., in the closet for easy access, so you are not walking back and forth from your
closet to your bedroom to get dressed.
3 Outdoor Fireplace. If a complete outdoor kitchen is out of your budget, then

spend alittle extra money on a nice living space outdoors. | try to put an outdoor

gasl og, fireplace on every house. My parent

able to enjoy the outdoors even when there is a little chill in the air. As a society,

we spend too much time indoors anyway.

I could go on an on about different featur
month, sendina house or remodel  question and | will answer it in the

October issue of the  Gazette. It might be fun, or not so much. (roertl

know whi ch ones come from my idiot friends idondt embarrass me

kkkkkkkkkhkhkhkhkhkhkkkkkkkhhkhkhkhkhkkkkkkhkhhkhhkhkhkhkhhkkkhhhhkhkhkhkhkkkkkhhhhkhkhkkkkkkkkhhhkhkhkhkhkkkx

Mar ket News é
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The Watchdog is  barking up the wrong tree € . Ok, it
hisses me off when journalists, a term used loosely here, get bored and try to 8r up

something so the New York Compostwi | | give them a better payir
Wat chdogo theoForuworth Stattle -gram. There is a guy,Dave Lieber, who
call s hi msel f 6 aidwntes a\dtdumic hddys gedoweek( and no one escapes

leering eye). Actually he does help little old ladies when Ma Bell over bills by two or
three thousand bucks. Hmmm, | wonder if he has everbeenduped. Like say, he
Awat chdoggedo t he c absomegldyYomplamagtiahthey serehina u s e
a$2,000 nudie-movie bill. The Watchdog finds out this guys ison welfare, yet, come to
find out he is one of those guys aso n i C that sas boxer shorts and wife-beater
undershirt on in the middle of the day, everyday. Although the nudie movie orders were
well documented by the cable TV company, the complainant, speaking through what
teeth remain, sayi ng,laiiteveregot naporoagrapk!ritendst no por n
have been my grandmama. dust a thought. Anyway, back to The Watchdog (perhaps
of aschnauzerpedigree). On Friday, August 22, Mr. Lieber titled his article,
Construction Commi s s i, iowhich lse ol3dnied that the Sihsety 0
Advisory Commission (who ever they are) recommends shutting down the Texas
Residential Construction Commission (TRCC).

The History : Before the TRCC, there was the Residential Construction
Liabilities Act (RCLA, spoken asii r e c) khat,ebasically, protected builders from going
out of business when homebuyels got suit happy, but the trial lawyers figured out a loop
hole in RCLA, and started suing again for big money. The TRCC was established by the
Texas Legislature,with the help of Texas builders, about 5 years agqg when they passed
into law, the Texas Residential Construction Act (I think that is right, you know we
operate on memory here at the RGG) The purpose of the TRCC is tadisciplin e bad
builders, and to create a feasible way for consumers to be made whole, in the event of
constructiondefects. | t al so established a fAwritten warr e
built in Texas after 2003. There are o0p onstatedovairantgs inthe d
State of Texas. It is a level playing field for all. If you have a house built since 2003, and
you want to know what the warranty says, go to the TRCC website, and look it up. It is
the same for every house. In 2007, the legislature revised the act, in hopes of putting
more teeth in the Act in order to better serve consumers and builders. | was on the
Texas Association of Builders(TAB), Board of Directors when all of this was forming, so
I have knowledge of its purposeitarouddyst so you
conspiring on how to screw those idiot home buyers who dare to complain. We do not
like bad builders either because they make it harder for the good guys, like me, of
course.

The Logic : This is how it worked before the RCLA&T RCC. sayyeur 0 s
foundation settled to the point where cracks in the sheetrock and brick were obvious,
and doors would not open and close correctly. That, my friends, is afailed foundation
but it is repairable. Now, you have a choice. You can call the builder and ask/demand
that he fix it, or you can call F. Lee Bailey, Attorney at Law, whereby the certified letters
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commence. If you call the builder first, most legitimate builders will do everything
possible to remedy the foundation problems and save their business/reputation. Itis
expensive to fix, but it is cheaper than a lawsuit, and then have to fix it anyway. Now,
there is a chance, if you call the builder, he/she does not havehe money to fix it,
whereby you will have to go see F. Lee anyway.The other choice is tocall F. Lee first,
then the process went like this. Housing defects, prior to the RCLA & TRCCfell under
the laws of the Deceptive Trade Practices Act, which renared treble (3 times loss)
damages to the consumer. In other words, Mr. Builder, | paid $300,000 for my house,
so, i f you dondét mind, I would Ii ke certified
where the trouble started. Not many builders had nearly a million cash lying around, so
the next lawyer call was from the builder to the bankruptcy attorney. Now, you have a

broke house and a broke builder which falls wu
not to mention what F. Lee wants for his trouble Back then, the builder could start up
tomorrow under a new name and itobés off to the

Ninety percent of the claims against builders were not that severe. There were a lot of
defects that were a reasonably easy to fixyet we live in such a litigious society, that the
first call was to OI' F. Lee. Anytime there are treble damages, you will be hard pressed to
find a builder that can fade that. What the TRCC tries to dois establish a rule book, the
written warranty, an avenue of remedy, through sending inspectorsand mediation, and

puni sh those builders that dondét comply. Onc
TRCC, it stays on his fAopen recordso forever.
registered by the TRCC and check his record.

My Thoughts : | think that the dAtrial | awyer so
groups ( who, I think , are partially funded by the trial lawyers) are behind this Sunset
Commi s s i o n.O0Myreagoning is because TRCC has shut ofthet r i a | | awyer so

money faucetwhich used to flow abundantly into their pockets. They fought us (TAB)
hard through the entire process of establishing RCLA and the TRCC. You know, 30, 40,
50% of trebl e daappagdving. Theangumernt ik rootwhether we, as
builder, want to build sound, well performing housing, we most certainly do. The
argument is, in the event of a latent defect(s), to let us fix the problem, satisfy the
consumer, without having to go out of business. Thebuilders that will not make amends
to the consupgoegeiridoféhénm.| hel p

My Suggestion:  Continue the tweaking of the TRCC. Consumer advocacy
groups should dialogue with TAB in a forum of achieving optimal satisfaction to both
sides of the equation. You want good housing, so do we. Yes, there are bad builders, as
well as bad, lawyers, bad jewelers, bactconsumers, bad journalist, and bad nudie movie
watcher guys, so closing the TRCC would be a huge step backward, on a trethat
ultimately leads to the same goal, affordable, quality housing. You can go back to the
litigious way, and businesses will devise a way to stay in business. Builders can become
Limited Liability Corporations and Partnerships, that leave only a shdl to sue, or we can
form a corporation for every house that we build and bankrupt that corporation if
something goes wrong We would rather work towards a solution instead of a defense
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Post Script:  Mr. Lieber, you have no idea what you are talking about. This
government entity has only been around for 5 years. What other governmentanything,
did not take some tweaking? So, go back to your old ladies where you can really make a
di fference. They need you t o hthbstfpeeforyaum, we d
tobarkat,soun al ong or | 0611 |l et the cat out.

BUSINESS AND OFFICE PAGE
Of Il nterest é.

Randall Garrett Homes, Inc, - For Sale

Keller, Bourland Oaks Community (www.bourlandoaks.com):
816 Gentle Wind - 4 Beds, 4.5 Baths, Study, Game, Media, 3 car (4,189 sf)
CoolFeature -AiPottery Barno St$19,000g

812 Gentle Wind - 5 Beds 4.5 Baths, Study, Game, Media, 3 car (4,487 sf)
Cool Feature - wheel chair access to 2d bedroom  $619,000

416 Settlers Ridge- 4 Beds, 4.5 Baths, Study, Game, Media, 3 car (4,142 sf)
Cool Feature - 2 outdoor living areas $589,000

400 Settlers Ridge - 4 Beds, 4.5 Baths, Study, Game, Media, 3 car (4,596 sf)
Cool Feature - Pond view/best price per sf in B Oaks$599,000

Arlington, Lago Vista - Gated Community with common pool & cabana
(randallgarretthomes.com):

4802 Spicewood - 3 Beds, 2.5 Baths, Study, 2 car (2,515 sf)
CoolFeature -AiPottery Barno St$d99,000g

4810 Spicewood- 3 Beds, 2 Baths, Study, 3 car (2,566 sf)
Cool Feature - only 3-car available $319,000

Hurst, Glade Pointe Court (randallgarretthomes.com):
3209 Glade Pointe Ct.- 3 Beds, 2.5 Baths, Study, Game, Loft, Upper Balcony,
exercise room2 car (3,569 sf)
Cool Feature -1t 6s | i ke | i vi ngwithanboa mount ain <c
maintenance, wooded lot that backs up to a creek.| t i&esa bird
sanctuary. Mallard ducks cup their wings and land in your back yard

during the winter. $469,000
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Cl assi fied Secti oné

If you need to fence something out or fence something in,

Sundance Metal Fabric at or s, LLC, I s wheale you
Al have bought a lot of iron fen ces and gates in my career, but | have never

seen a product of this quality. | went to the factory, in Austin, to

personally see the product and the process. Sundance uses galvanized

steel with a powder coated finish . You know what else is powder coated -
Automobile engines! I t wi | |..RaadalltGhrtetd

Galvanized Steel
Powder Coated Finish
Gazette Approved

Sundance Metal Fabricators * www.sundancemetal.com * DFW 817.516.7000
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